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SEC TOR RE VIE W

Life Sciences

Our businesses

Our Diploma Healthcare Group (“DHG”) 
businesses account for 94%1 of Life 
Sciences’ revenues. They operate in 
Canada, Australia, the UK & Ireland and 
Scandinavia, with a number of leading 
market suppliers shared across our 
businesses.

 DHG Canada: 42%
Our market-leading Canadian 
businesses supply clinical diagnostics 
instrumentation and products, and 
specialty surgical devices together 
with related consumables and 
services to public hospitals, private 
clinics and pathology laboratories.

 DHG Australasia: 22%
A leading supplier of instrumentation 
and consumables to the pathology, 
scientific research and medical segments. 
Operating in Australia and New Zealand, 
the businesses also supply specialist 
surgical equipment and consumables 
used in hospital operating rooms.

 DHG Europe: 30%
Our Irish & UK business distributes leading 
edge technologies, focused on specialist 
laboratory diagnostics and specialty 
medical devices. Our Scandinavian 
businesses supply devices, equipment 
and patient monitoring technologies 
used in operating theatres as well as 
medically supervised nutrition.

 Environmental: 6%
The Environmental segment consists of a1-
envirosciences, which supplies specialist 
containment solutions and analysers for 
chemical, petrochemical, environmental 
research and pharmaceutical 
technology to customers in Europe.

FY 2021 highlights

• Strong underlying growth of 14%.

• Build-out of European footprint provides diversification and growth opportunities.

• Very positive performance from Scandinavian acquisitions. 

• Disciplined portfolio management: Q4 disposal of a1-CBISS.

Delivering Value 
Responsibly
Abacus dx is the distributor of ground-
breaking technology to diagnose sepsis, 
which kills over 8,500 people in Australia 
every year.

The technology is a cartridge-based 
system that requires a single blood draw, 
and can be operated with minimal 
expertise. The causative agent of sepsis 
can be identified within just hours, as 
compared to days with traditional blood 
culture methods. 

Principal segments1

The Life Sciences Sector businesses supply a range of 
medical devices, consumables, instrumentation and 
related services to Healthcare and Environmental 
end markets.

FY 2021 FY 2020*

Revenue £180.4m £139.7m +29%

Underlying revenue growth +14% (4)%

Adjusted operating profit £43.2m £30.4m +42%

Adjusted operating margin 23.9% 21.8% +210bps

* Re-presented to show central corporate costs separately and in line with current year presentation.

1 Pro forma revenues adjusted for acquisitions and disposals completed during the year.
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Sector financial performance 
In FY 2021, reported revenues increased 
29% to £180.4m (2020: £139.7m), reflecting 
underlying revenue growth of 14%, an 
acquisition contribution of 14% and a 1% 
benefit from foreign exchange movements. 

Adjusted operating profit was 42% higher 
at £43.2m (2020: £30.4m). The adjusted 
operating margin increased 210bps to 
23.9% (2020: 21.8%) as a result of operating 
leverage on higher volumes, the positive 
impact of acquisitions and the benefit of 
pandemic-related travel cost savings. 

Diploma Healthcare Group
Reported revenues for our Healthcare 
businesses increased 34% year-on-year to 
£159.3m (2020: £118.5m), over half of which 
related to acquisitions, primarily Simonsen & 
Weel and Kungshusen. Full year underlying 
growth in Healthcare was 15%, with positive 
first half trading continuing into H2. 

The easing of lockdown restrictions in 
most locations has been a positive, 
enabling sales teams to regain access to 
hospitals, laboratories and customers. Our 
surgical businesses, which were impacted 
by pandemic-related postponements 
of elective surgeries, have begun to 
experience a recovery, albeit still held 
back somewhat by capacity constraints 
in Canada and ongoing lockdowns in 
Australia. The backlog of surgeries will 
take time to unwind given the pressure 
on healthcare systems, underpinning 
mid-term growth for our businesses. 

A number of our diagnostics businesses 
benefited from Covid-related testing, 
which has continued into FY 2021 alongside 
recovery in standard primary care testing 
areas such as allergy and diabetes. Across 
Healthcare, product pipeline development 
remains a key area of focus, with good 
progress in further diversifying our portfolio 
and bringing new suppliers into our pipeline. 

At DHG Canada, underlying revenue growth 
was 15%, driven by a good recovery in non-
Covid testing, while our surgical businesses 
benefited from improved access to hospitals. 

DHG Australasia delivered underlying 
revenue growth of 7%, a good performance 
given a strong FY 2020 driven by Covid-
related sales. Our Australian surgical 
business continued to make good 
progress with diversifying its supplier 
base and growing its product portfolio. 

Underlying revenue growth in DHG Europe 
was very strong at +26%. Simonsen & 
Weel had a positive first year as part 
of the Group, helped by ca. £9.4m of 
ventilator sales, which are not expected 
to recur. Technopath Distribution, our Irish 
diagnostics business, successfully captured 
the growth in Covid-related testing, 
translating into high levels of capital and 
consumable sales throughout the year. 

Environmental
Reported revenues were flat year-on-year 
with an underlying revenue increase of 
5%. In early September we completed 
the disposal of a1-CBISS, our UK business 
supplying gas detection equipment and 
continuous emissions monitoring systems.

Strategic progress
During FY 2021 the Sector continued 
with its focus on product pipeline 
development and diversification:

• Product pipeline and diversification: 
continued intense focus and success in 
bringing new products into the pipeline 
and further diversifying the supply chain.

• Northern Europe: the acquisitions of 
Simonsen & Weel and Kungshusen bring 
important geographic and product 
diversification.

• Investing for scale: integration of 
operations functions into one centralised 
facility to generate efficiencies and create 
a more scalable Australian platform.

• Technology: ERP roll-out in Canada to 
bring AMT and Vantage onto the same 
platform. 

• Leveraging digital: investment in camera 
studios and development of a virtual 
training offering. 

• Disciplined portfolio management: 
disposal of a1-CBISS.

Significant growth 
runway

• Structural growth drivers: ageing 
populations and expectations for 
longer, healthier lifestyles driving 
increased healthcare spending and 
demand for new technologies.

• Increasing post-pandemic investment 
in diagnostics.

• Unwinding of elective surgery backlogs 
over the mid-term.

• Product pipeline development in 
surgical and diagnostics underpins 
growth.

• Product life cycle management to build 
resilience and scale. 

• Develop new healthcare segments. 

• Cross-selling across existing businesses.

• Continued acquisitions, including 
build-out of Northern Europe, focused 
in Ireland and Scandinavia.

Acquisitions  
to accelerate 
underlying growth
The 2021 acquisitions of Simonsen & 
Weel in Denmark and Kungshusen 
in Sweden have added significant 
scale to our European footprint. Both 
markets are well-suited to value-add 
distribution with well-funded healthcare 
systems which value technology. 

Simonsen & Weel is a respected, 200+ 
year old distributor of medical devices, 
operating room equipment, patient 
monitoring equipment and medically 
supervised nutrition and compression 
products in the Danish market. 
Kungshusen is a high-quality medical 
device distributor whose portfolio includes 
a number of best-in-class products 
from globally recognised brands in 
the gastroenterology and specialty 
surgical segments across Sweden. 

Both businesses are an excellent fit 
with Diploma in terms of geography, 
portfolio, operating model and culture. 
There is significant scope for growth 
both in existing product segments 
and through portfolio diversification. 
As part of Diploma, Simonsen & 
Weel and Kungshusen will be able 
to leverage the wider Life Sciences 
Sector’s expertise, resources and 
global supply chain to support the 
achievement of their ambitions.




