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CHAIRMAN’S STATEMENT

Strong performance 
and progress

As I approach the end of my time 
as Chairman of Diploma, it gives 
me great pleasure to report another 
successful year, building on the Group’s 
long track record of growth.

Our financial results are strong and I am 
delighted with how we have navigated the 
challenges of the last year, demonstrating 
the resilience and agility of our model. 
FY 2021 has also been a year of strategic 
progress, including through acquisitions 
and with the Group’s environmental, 
social and governance (“ESG”) agenda. 

I shall leave the Group knowing that it 
is well positioned to deliver continued 
growth and to adapt to the rapidly 
changing world in which it operates. 

Successfully navigating challenges
The Covid-19 pandemic has been a true test 
of our resilience in all aspects – strategy, 
business model, colleagues and culture, 
which combined have enabled us to 
deliver strong results. The last year has 
also demonstrated the strength of our 
decentralised model, with our businesses 
empowered to take local decisions 
to ensure the safety and wellbeing of 
our colleagues while also responding 
rapidly to the changing environment.

Having proven the strengths of our model 
in the early stages of the pandemic, FY 
2021 brought new challenges. The easing of 
lockdowns and subsequent sharp recovery 
in demand to unprecedented levels led to 
supply chain disruption, inflation and labour 
pressures. Our businesses adapted quickly, 
with our colleagues working tirelessly to 
maintain high levels of customer service. 
The Group not only navigated these 
challenges, but also continued to deliver 
strong results and, more importantly, to 
make progress against our longer-term 
strategy. With some sense of normality 
returning, the management team has 
also reflected on the learnings from the 
pandemic, embracing new ways of working 
and opportunities to accelerate the strategy. 

None of what we have achieved this year 
would be possible without our colleagues. 
I would like to thank everyone at Diploma 
for their commitment and contribution.

I am delighted with how 
we have navigated the 
challenges of the last year, 
demonstrating the resilience 
and agility of our model.”

John Nicholas
Chairman
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Evolving our organisation for growth
As I look back on my time with Diploma, 
I never cease to be impressed by what 
the Group has achieved. Over the last 
year, under the outstanding leadership of 
Johnny Thomson and his new Executive 
Team, we have delivered a step change 
in scale and brought additional focus to 
evolving our capabilities. As we continue to 
grow, delivering for our customers requires 
investment in our strong foundations 
and during FY 2021 we have continued 
to develop our Core Competencies and 
Capabilities. This will ensure we can deliver 
our value-add proposition at greater 
scale and at sustainably high margins. 

An effective strategy for 
value creation 
Our strategy is focused on building high-
quality, scalable businesses for organic 
growth. This has remained consistent 
throughout the years. Through having the 
right balance of organic and inorganic 
growth, together with a focus on delivering 
sustainably high margins and returns, 
it has created considerable value. I am 
confident that our strategy has allowed us 
to emerge from the pandemic stronger and 
that the management team’s approach 
will allow us to continue to grow and scale 
while delivering value for all stakeholders. 

Strong full year results
The Group delivered strong full year results, 
with underlying revenue growth of 12% and 
a 46% year-on-year increase in reported 
revenues to £787.4m (2020: £538.4m). 
This includes a very pleasing contribution 
from acquisitions, particularly Windy City 
Wire (“WCW”). Adjusted operating profit 
increased 71% to £148.7m, with the Group’s 
margin 270bps higher year-on-year at 
18.9% (2020: 16.2%). All of this translated 
into 51% growth in adjusted earnings per 
share (“EPS”) to 85.2p (2020: 56.4p).

The Group remains highly cash generative, 
with free cash conversion of 103% driving 
faster than expected deleveraging. 
With year end net debt/EBITDA of 1.1x, 
our balance sheet underpins our ability 
to invest in growth and provides good 
flexibility for future acquisitions.

Delivering Value Responsibly (“DVR”)
Our purpose is to consistently deliver value 
and reward our stakeholders, and it is 
important that we do so in a manner that 
is environmentally and socially responsible. 
During FY 2021, we have made important 
progress with establishing a Group-wide 
approach and are increasingly embedding 
DVR, our ESG programme, across our 
businesses. Delivering on this agenda will 
play a key role in our future performance 
and the success of our strategy. I believe 
that the team’s thoughtful and rigorous 
approach is building strong foundations and 
establishing a solid baseline from which we 
can seek to deliver continuous improvement. 
Moreover, the essential products and 
solutions provided by many of our businesses 
have a positive impact on our environment 
and society in end segments which have 
significant growth potential for Diploma.

Colleagues and culture
Our strong financial performance speaks 
for itself, but we must recognise the hard 
work that underpins this, particularly 
during what has been a difficult time 
for many. Our success would not be 
possible without our colleagues and, 
on behalf of the Board, I would like to 
thank them all for their contribution and 
outstanding service over this past year. 

Attracting and retaining the very best 
talent available are fundamental to our 
strategy, and we believe that our culture 
is a key enabler in this respect. The easing 
of lockdowns has enabled the Board to 
resume face-to-face interactions with the 
wider management team and workforce, 
including site visits to IS Group and 
Clarendon Specialty Fasteners in August. 

I was also delighted with the results of our 
first Group Colleague Engagement Survey, 
which showed encouraging engagement 
levels. The learnings from this survey will 
inform future actions and activity to ensure 
colleagues continue to view Diploma as a 
great place to work. The results and learnings 
were also discussed by the Board, helping 
to shape and inform our views on culture 
and diversity. Culture also formed part of 
our wider discussions on strategy as we 
seek to gently evolve a Diploma corporate 
identity that works hand in glove with our 
highly successful decentralised model. 

Dividends
The Board has a progressive dividend 
policy that aims to increase the dividend 
each year, broadly in line with growth in 
adjusted EPS. The combination of strong 
results and free cash generation, supported 
by a robust balance sheet, has led the 
Board to recommend a 51% increase in 
the final dividend to 30.1p (2020: 20.0p1) 
taking the total dividend to 42.6p (2020: 
30.0p). This represents dividend cover of 
2.0x, in line with our model. Subject to 
shareholder approval at the Annual General 
Meeting (“AGM”), this dividend will be 
paid on 4 February 2022 to shareholders 
on the register at 21 January 2022. 

Board changes
Following the retirement of Charles Packshaw 
on 20 January 2021, Anne Thorburn was 
appointed Senior Independent non-
Executive Director. Anne has served as a 
non-Executive Director since September 2015 
and is also Chair of the Audit Committee.

We welcomed Dean Finch to the Board 
on 21 May 2021. Currently Group Chief 
Executive of Persimmon PLC, Dean is a 
highly experienced senior executive with 
deep commercial, operational and financial 
experience in Europe and North America. 
His experience of delivering success through 
customer service and operational excellence 
will benefit Diploma and the Board.

After eight years on the Board, and with 
a well-established management team 
in place, in July 2021 I announced my 
intention to retire as Chairman and from 
the Board. Anne Thorburn, together with 
the rest of the Nomination Committee, 
led a thorough selection process and 
in October 2021 we announced the 
appointment of David Lowden. 

David brings a wealth of experience as 
an executive, non-Executive Director and 
Chair of UK listed companies, including in 
growing international and acquisitive services 
businesses. He joined the Board as non-
Executive Director and Chairman designate 
on 19 October 2021 and, subject to election 
by shareholders, will take over as Chairman 
on my retirement at the conclusion of 
the Group’s AGM on 19 January 2022.

I am confident that 
I leave the Group in 
good hands, with an 
excellent team and 
exciting prospects.”

Conclusion
During my six years as Chairman, 
Diploma has enjoyed considerable and 
consistent growth and steady evolution. 
The fundamental strengths of the Group’s 
value-add model remain unchanged and 
there is significant opportunity for growth 
in our core markets and geographies. 

It has been a privilege to serve as Chairman, 
and I wish the Group much continued 
success. I would like to thank the Board, 
Johnny and the wider team for their support 
during my tenure. I am confident that I leave 
the Group in good hands, with an excellent 
management team and exciting prospects.

1 Based on a notional 2020 final dividend of 20.0p per 
share (two-thirds of the 2020 full and final dividend of 
30.0p per share).




