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Health and safety culture 
 
Diploma is committed to delivering value responsibly and making a difference to our 
colleagues, our customers and suppliers, and our communities. The health, safety and 
wellbeing of our colleagues is fundamental to our success and should be prioritised by 
all. 
 
Diploma has a duty of care to any person working at, working remotely, or visiting our 
operating businesses or sites. Our values of continuous improvement, accountability and 
respect are as relevant to how we manage health and safety as they are to all aspects of 
our business. Our objective is to ensure the health and safety of our colleagues, visitors 
and partners through good health & safety culture, standards, governance and reporting.  
 
We expect all colleagues to be proactive in taking responsibility for their personal health 
and safety and the health and safety of others. It is also vital that each business 
encourages a strong health and safety culture, driven by the Managing Director and upheld 
by all colleagues.  
 
This culture should be built in collaboration with, and in consultation with, colleagues; and 
should engage colleagues in all physical and mental health and safety matters. It should 
be a culture that encourages open dialogue without fear of blame or criticism and 
emphasises the importance of continuous improvement and the health, safety and 
wellbeing of colleagues.  
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Health and safety standards 
 
Operating businesses are responsible for developing procedures and frameworks to suit 
their specific circumstances and risk level. However, we expect all our businesses to 
comply with the standards and requirements of this policy, which they should incorporate 
into health and safety management within their businesses. At a minimum, each business 
must fulfil the following health and safety standards. 
 
 The Managing Director holds ultimate responsibility for health and safety within their 

business.  
 

 Health and Safety should be an integral part of your business. 
 

 Comply with or exceed all applicable health & safety laws, regulations and standards 
and apply responsible standards where legislation is inadequate or does not exist. 
 

 Appoint a qualified, and experienced Health and Safety Manager, who is responsible 
for health and safety management and is given the training and support they need to 
manage health and safety properly. 
 

 Set appropriate and measurable health and safety objectives, procedures and assigned 
responsibilities. 
 

 Undertake regular risk assessments to identify and assess hazards and risks and put 
measures in place to control, prevent or eliminate those risks. 
 

 Communicate the health and safety rules and work procedures that set out the required 
safety standards identified in the risk assessments. These should apply to general 
safety, procedures for higher risk work, off-site work, remote working and work travel.  
 

 Ensure that all health and safety incidents and concerns are reported swiftly and 
accurately; that the incident is analysed, and root causes identified; and that measures 
are put in place to prevent a recurrence. 
  

 All business locations should undertake regular health and safety inspections to ensure 
that health and safety standards are being achieved in practice. Inspections should be 
recorded, and checklists used to ensure safety controls (such as fire alarms) and safe 
working practices are in place.  
 

 Health and safety training that ensures all colleagues and contractors are trained to do 
their work safely, and are given adequate information, instruction, and additional 
training, where appropriate. This should include general health and safety training; 
training on emergency procedures, such as fire evacuation; training in the safe use of 
appropriate equipment; and training in the safe handling of hazardous substances.  
 

 Ensure that partners’ and contractors’ policies are compliant with our own standards. 
 

 Consider mental health and wellbeing as an essential part of your health and safety 
management. 
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Health and safety governance 
 
Business governance  
 
Good governance helps us to ensure the health and safety of our colleagues, visitors, 
and partners. Governance allows us to ensure our standards are upheld and we are able 
to meet our objectives. 
 
Each business should put the following governance in place: 

 
 A health and safety policy or framework that reflects the circumstances and risk level 

of the business and is regularly reviewed, updated and communicated to colleagues 
and visitors. 
 

 A health and safety manager with formal health and safety qualifications and relevant 
experience. 
 

 Sufficient health and safety trained personnel to meet the needs and risks of the 
business and the size of the workforce.  
 

 A health and safety committee that meets at least quarterly and is led by the Managing 
Director. The committee should include the health and safety manager of the business 
and, if appropriate, the heads of each department and business site.   
 

 A record to show regular risk assessments, accident investigations and preventative 
measures, health and safety inspections, training and instruction, maintenance of the 
premises, plant and equipment. 
 

 In addition, businesses may choose to undertake external certification, such as ISO 
45001. 

 
 
Group governance 
 
Group governance allows us to improve our health and safety record by sharing best 
practice and addressing all significant health and safety risks.  
 
Sector CEOs and Group management teams must: 

 
 Review and follow up the monthly health and safety reporting. 
 
 Investigate, with oversight from the Group CEO, any serious accident, any serious 

potential hazard, or any incident that results in three or more days of lost time. 
 
 Include health and safety in the Delivering Value Responsibly governance agenda. 
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Health and safety reporting 
 
The objective of health and safety reporting is to identify the progress and status of the 
strategies, processes, and activities in order to continually improve health and safety. 
Diploma has three key metrics that allows us to calculate the lost time incident rate, which 
is our key performance indicator, and help us assess to manage risk. 
 
Lost time incident: an incident or injury where work time is lost beyond the time taken 
for on-site first aid. Examples of lost time may include time off work to recover from the 
incident; time that the injured person is assigned modified work duties as a result of the 
incident, or while recovering; time required for off-site medical treatment (e.g. at hospital 
or for physiotherapy). Lost time incident records must include total working days lost as a 
result of the incident, this should be calculated to the closest day or half-day i.e. two hours 
lost to seek medical assistance is recorded as a half-day of lost time. A week off to recover 
from an injury is recorded as five lost days (if contracted to work five days a week). 
 
Potential hazard: any situation that has the potential to increase health and safety risk 
or cause an injury, illness or damage. Examples may include, but are not limited to, an 
upturned pallet, a wet floor with no sign, damaged PPE, a propped-open fire door. 
 
Minor injury: an incident in which an injury occurs but does not result in any lost time 
beyond the time taken for first aid, if required. Examples of minor injuries may include 
trips, slips or minor cuts. 
 
 
Business reporting requirements 
 
Accurate and timely health and safety reporting is fundamental to good health and safety 
management. All businesses must follow the reporting requirements outlined below. 

 
 Record all health and safety incidents promptly, accurately and consistently. 

 
 Health and safety incidents should be categorised as lost time incidents, minor injuries 

or potential hazards. 
 

 You must record all health and safety incidents that occur on site, including those that 
involve employees, contractors, agency staff or delivery drivers.  
 

 You must record all health and safety incidents that occur off-site whilst fulfilling 
Diploma work duties and that involve employees, contractors and agency staff. 
 

 Records of lost time incidents, potential hazards and minor injuries should include 
commentary on contributing factors and corrective or mitigating actions taken as a 
result, alongside any additional commentary or analysis that you consider significant.   
 

 Internal reporting procedures should take account of local laws. Where required, 
incidents must be reported to the local governmental enforcement body in the required 
manner. Those reported incidents must also be communicated to your Sector CEO and 
the Group CEO within 24 hours.  
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Health and safety reporting (cont.) 
 
Immediate Group reporting requirements 
 
Any serious accident, serious potential hazard, or any incident that is likely to result in 
three or more days of lost time must be reported to your Sector CEO and the Group CEO 
within 24 hours.  
 
 
Monthly Group reporting requirements 
 
All businesses are required to report health and safety data to Diploma PLC on a monthly 
basis. This information will be included in both the Local Management Pack (from Hyperion) 
and accompanying monthly commentary. This data and commentary must be provided by 
the Health and Safety Manager or Managing Director. 
 
Businesses must submit the following health and safety statistics on the data entry form 
in Hyperion: total lost time incidents; total potential hazards; total minor injuries; total 
working time lost due to lost time incidents (in full and half days). 
 
Businesses must also include a health and safety heading in their month-end commentary. 
This commentary must address any lost time incident, including – but not limited to – 
contributing factors, and corrective or mitigating actions taken. If appropriate, businesses 
should also provide additional commentary for other health and safety incidents such as 
serious potential hazards or patterns in minor injuries. 
 
Twice a year, ahead of the biannual Delivering Value Responsibly governance meeting, 
the Managing Director of the business may be asked to deliver a fuller report to their 
Sector CEO that provides further context on health and safety management within their 
business.  


