
Positive Impact Revenue
Positioning ourselves for commercial  

growth with a positive impact on society and  
the environment

Delivering 
Value 

Responsibly

Colleague 
Engagement

Our mission is to retain great 
talent and drive performance 

by engaging colleagues 
throughout the Group.

Health & Safety
Our mission is to keep  

everyone safe and well with  
the support of a strong  
health & safety culture. 

Supply Chain
Our mission is to ensure an 
ethical and resilient supply 
chain that underpins value  

for our customers.

Diversity, Equity  
& Inclusion

Our mission is for all our 
colleagues to feel able to 

bring their full selves to work, 
fulfil their potential and 
benefit from working as  
part of a diverse team. 

Environment
Our mission is to be a growing 

business with a shrinking 
environmental impact.
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Highlights
• DVR Steering Committee established, chaired by 

Johnny Thomson, CEO
• First biannual governance meeting with Executive 

and Sector leadership teams
• Business engagement – building understanding 

of, and engagement with, our five focus areas 
and Positive Impact revenue 

• DVR key performance indicators defined and 
reporting framework built

• New and refreshed policies to support focus areas
• First Group Colleague Engagement Survey
• Workshops across businesses on Health & Safety 

and wellbeing
• AA rating from MSCI
• Priorities agreed for 2022

Our environmental, social and governance (“ESG”) programme – 
Delivering Value Responsibly (“DVR”) – is right at the heart of our 
business and our strategy. I am extremely pleased with the progress 
that we have made during 2021. DVR is built around five focus areas 
– colleague engagement, health & safety, diversity, equity & inclusion, 
supply chain and the environment – and Positive Impact revenue.

Embracing responsible management of our impact is not only the 
right thing to do, but a key part of how we execute our strategy 
and manage and grow our business. Our people are our success. 
Engaging our colleagues, keeping them safe, retaining talent and 
creating inclusive environments, where we all benefit from being part 
of a diverse team, is fundamental. 

I am particularly excited about our Positive Impact revenue. Positive 
Impact revenue is generated from the sale of products, services and 
solutions that benefit our society or environment, or support the 
transition to a more sustainable future. A significant proportion of our 
revenues relate to products with Positive Impact end uses – whether 
safeguarding first responder communications in Controls, supporting 
the green energy transition in Seals, or providing life-saving solutions 
in Life Sciences. We see significant opportunities to grow Positive 
Impact revenue across all our businesses and make a real difference 
in driving sustainability.

Our role as a distributor and the breadth of our supply chain gives us 
an pportunity to have a meaningful impact. Leveraging our strong 
partnerships with key suppliers, we will work with them to align 
on environmental and social priorities. Being responsible in our 
approach to waste, packaging and emissions helps us to reduce our 
environmental footprint, improve operational efficiency and deliver 
value for our customers, suppliers and colleagues.

Historically, our businesses have worked hard to be sustainable and 
make a difference to their stakeholders – from waste reduction 
initiatives at Windy City Wire, more efficient facilities at Louisville, or 
colleague mental health initiatives across all of our businesses. Our 
Group-wide approach will now complement and enhance this activity 
with oversight from our DVR Steering Committee, which I lead. I have 
been hugely impressed by the way that our business leaders have 
aligned themselves with our five focus areas and driven progress. 
During business visits, I have been struck by the levels of awareness, 
engagement and enthusiasm from colleagues and would like to take 
this opportunity to thank them all for delivering value responsibly.

Johnny Thomson
Chief Executive Officer

Letter from the CEO, 
Johnny Thomson

I am struck by the 
levels of awareness, 
engagement and 
enthusiasm from 
colleagues and would 
like to thank them 
all for delivering 
value responsibly.”
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DELIVERING VALUE RESPONSIBLY CONTINUED

Overview
Our Group purpose is to consistently deliver 
value and reward our stakeholders by making 
a difference to our colleagues, our customers 
and suppliers, and our communities. We are 
committed to fulfilling our purpose in a way 
that is environmentally, socially and ethically 
responsible by delivering value responsibly.

We are a decentralised group of businesses 
that operate across multiple geographies 
and communities. We employ ca. 2,500 
colleagues, whose safety, engagement 
and wellbeing are central to how we do 
business, and whose career development 
and personal growth are vital to our 
success. Our colleagues typically work 
within their local community, and we 
have many local initiatives for colleagues 
to give back to their communities.

We work with thousands of suppliers to 
deliver essential products and solutions 
to our customers across a diverse range 
of end markets. These products save 
lives, support responsible development 
and drive essential services. By fulfilling 
our proposition of supplying essential 
products, solutions and values we are 
able to deliver value for our shareholders 
through strong and sustainable growth.

DVR is key to our purpose, and we are 
committed to delivering continuous 
improvement. By aligning our businesses 
with our five focus areas and driving 
growth in areas of Positive Impact, 
we can play a meaningful role in 
building a more sustainable world.

Our values
Although our decentralised model means that each business has its own identity, as a Group 
we share the same core values of continuous improvement, accountability and respect. These 
values, which determine how we do business, also influence our approach to sustainability.

Our approach
We have made significant progress this year 
in developing our ESG framework, setting 
KPIs and integrating these into our business 
reporting, reviews and management.

A successful ESG programme requires 
engagement and ownership at every level. 
Accountability for progress lies with our CEO, 
Johnny Thomson, who has established and 
chairs the DVR Steering Committee. The 
Board has oversight of DVR through an annual 
presentation and paper, as well as updates on 
Group ESG strategy and performance at every 
Board meeting. Twice-yearly DVR governance 
meetings with our Sector CEOs and Executive 
Team are highly productive and encourage 
ownership and mutual learning within the 
Senior Leadership and Executive Team.

We are on a journey and have identified 
some principles to help define and 
execute the right priorities.

• Strategic significance: it is important that 
DVR is part of our commercial strategy 
and our activities link to strategic success.

• Engagement: in a decentralised Group, 
accountability of our business leaders is 
not only required to drive progress but also 
a powerful enabler of change when 
harnessed correctly.

• Relevance: all our businesses are different, 
but our Group focus areas reflect the 
common ground in our business model. 

• Simplicity: we are a diverse and 
decentralised group of businesses. 
Focusing on a few key areas will ensure 
our success.

• Progress isn’t perfect: Diploma is beginning 
its ESG journey, and we are prepared to 
make a few mistakes as we learn – pursuit 
of perfection would hinder progress.

We have defined and developed our five 
focus areas based on materiality and 
where Diploma can make the biggest 
difference – colleague engagement, health 
& safety, diversity, equity & inclusion, 
supply chain and environment. Each has 
its own reporting framework and KPIs. 

In addition to our five focus areas, we 
have identified Positive Impact revenue 
as a key measure of success and we have 
gathered Group-wide data on it for the 
first time this year. Positive Impact revenue 
is the proportion of our revenue that is 
generated from the sale of products, 
services and solutions that benefit our 
society or environment, or support the 
transition to a more sustainable future. 

We have deliberately chosen a challenging 
metric against which we can deliver 
continuous improvement. It reflects the role 
the Group plays in the energy transition, 
in building sustainable communities and 
in improving the quality of healthcare.

We reported many of our KPIs for the first 
time in 2021, and 2022 will mark the first year 
of full ESG reporting – providing data against 
all the KPIs identified in this report. This will 
allow us to establish a baseline and set 
meaningful targets for each focus 
area during 2022.

Continuous Improvement
We continue to improve because we are 
customer-focused. We pursue growth 
by demonstrating perseverance and 
resilience, by taking action, being agile 
and responsive and by hunting out and 
taking advantage of the opportunities 
that pass others by.

Accountability 
We are experts in our fields. We pursue 
excellence, we are performance 
orientated, we crave detail, and we work to 
deliver the highest standards of service 
and performance.

Respect 
We show respect to our customers, our 
partners and each other in everything that 
we do. We foster a safe and inclusive 
culture that respects and values our 
differences. We listen to and collaborate 
with our customers, our partners and each 
other to deliver essential products, 
solutions, and value.
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Task Force on Climate-related 
Financial Disclosures (“TCFD”)
An outline of our approach and 
priorities is set out below under the 
TCFD framework headings; we will 
continue to develop our TCFD framework 
ahead of disclosure in 2022.

Identifying our focus areas

ESG is of significant importance to all 
our key stakeholders, including 
colleagues, customers, investors, 
suppliers and communities. 

We have considered our individual 
businesses, our stakeholders and our 
Group as a whole in identifying the 
topics that are most material to us.

Our stakeholders
Importance to our colleagues

Customer needs
Reflecting investor interest 

Supplier collaboration 
Wider community interest

Our businesses
Input from Sector CEOs

Collaboration with business leaders 
Review of business materiality  

Opportunities and risks

Our Group
Supporting our strategy

Peer review 
Opportunities and risks

For more information

Governance p 50-59

Strategy p 2-9

Risk management p 28-33

Key performance indicators p 16-17

Governance As part of the Group’s annual risk management 
process, the businesses and Group consider 
climate-related risks, mitigations and, where 
significant, report these to the Board for review 
and monitoring. Positive Impact revenue reporting 
supports the businesses in identifying areas of 
climate-related opportunity. The Board is regularly 
updated on DVR progress.

Our priority will be to integrate our ESG KPIs into 
regular management reporting, including 
biannual updates on our emissions.

Strategy Positive Impact revenue reporting reflects our 
increased focus on supplying products and 
services that support the carbon transition. We 
have also incorporated environmental standards 
into our supply chain management through 
our Supplier Code.

We plan to undertake scenario analysis 
during 2022.

Risk management Our businesses currently consider climate-related 
risks as part of our risk management process.

Our priority will be to develop our Group 
understanding of these risks by undertaking a 
more comprehensive risk and opportunity 
assessment.

Metrics and targets We currently measure and report Scope 1 and 
Scope 2 greenhouse gas (“GHG”) emissions.

Our priority will be to set targets to reduce our 
GHG emissions, develop our roadmap to net zero 
and set science-based targets for Scope 1 and 2 
emissions.
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United Nations Sustainable Development 
Goals (“UN SDGs”)

The table below shows how our 
DVR focus areas and Positive 
Impact revenue map to the 
UN SDGs.

DELIVERING VALUE RESPONSIBLY CONTINUED

Focus area Why it is important Taking action in 2021 Alignment to UN SDGs

Colleague Engagement
Our mission is to retain great talent and drive 
performance by engaging colleagues 
throughout the Group.

See more on page 40

• As an employer of ca. 2,500 people, we know that an engaged workforce is a productive 
workforce. Keeping our colleagues fulfilled and happy in their roles, as well as holding us all 
to high standards of conduct, is vital to our success.

• Our first Group Colleague Engagement Survey, which achieved an engagement index of 
79%, gave our colleagues the opportunity to share their views so that we can make Diploma 
an even better place to work.

• 550 new colleagues joined the Group through acquisitions.

• Development programmes, further education and apprenticeship schemes.

Health & Safety
Our mission is to keep everyone safe and well 
with the support of a strong Health & Safety 
culture. 

See more on page 41

• As an employer, the health, safety and wellbeing of our colleagues is our priority. This 
concern extends beyond physical health to incorporate mental health and wellbeing.

• An updated Health & Safety Policy. 

• Health & Safety workshops held across the Group to embed the Policy.

• Wellbeing workshops with business leaders to support them in promoting good mental 
health practices in the workplace.

• World Mental Health Day celebrated with businesses displaying posters on how to improve 
mental health and wellbeing at work.

 

Diversity, Equity 
& Inclusion
Our mission is for all our colleagues to feel 
able to bring their full selves to work, fulfil 
their potential and benefit from working as 
part of a diverse team. 

See more on page 42

• Our businesses exist in a society that continues to battle with discrimination and inequality. 
Being a diverse, inclusive and equitable Group is the right thing to do and will also allow us to 
recruit, support, retain and engage the best talent.

• As an international Group of businesses, we operate across multiple communities, sectors 
and end markets. Alongside our colleagues, customers and suppliers, it is also important 
that we continue to make a difference to the communities that we are part of.

• We continue to gather data on gender representation across the Group. 

• As part of our Group Colleague Engagement Survey, we gathered demographic data for the 
first time, which allowed us to analyse engagement in different demographic groups.

• We have calculated our inclusion index, which was very positive at 76%.

• In 2022, we will run listening groups across the businesses to help understand the challenges 
and experiences of our colleagues and how we can better support them.

 

Supply Chain
Our mission is to ensure an ethical and 
resilient supply chain that underpins value for 
our customers.

See more on page 43

• As a value-add distributor, our supply chain is fundamental to our ability to deliver 
sustainable growth and margins.

• We have a responsibility to ensure standards that protect the human rights and dignity 
of workers.

• Our businesses supply essential products and services that save lives, reduce costs for our 
customers and enable responsible development.

• Publication of a Group Supply Chain Policy.

• Publication of a Group Supplier Code, based on the adherence to certain standards 
of human rights, labour laws and environmental responsibility.

• During 2022, our businesses will focus on partnering with key suppliers to align with 
this Code.

  

Environment
Our mission is to be a growing business 
with a shrinking environmental 
impact, targeting net zero.

See more on pages 44-45

• We recognise that our waste and emissions contribute to climate change and environmental 
damage, and we would like every member of the Group to share in our efforts to reduce our 
impact on the environment. We also recognise that we can contribute positively by 
supplying environmentally beneficial products and solutions.

• A new Group Environmental Policy emphasising the importance of reducing emissions and 
measuring and reducing waste.

• Our immediate focus during 2022 will be to develop our roadmap to net zero and support 
our businesses in reducing their emissions.

Positive Impact Revenue
Positioning ourselves for commercial growth 
with a positive impact on society and the 
environment.

See more on pages 46-47

• We believe that by offering sustainable solutions and products that align with our customers’ 
values, we have a huge opportunity to drive sustainability through our growth in areas of 
positive environmental and social impact.

• Many of the commercial growth plans for our businesses are in markets with Positive Impact 
opportunities.

• We have gathered information on our Positive Impact revenue across the Group for the 
first time.

• During 2021 we supplied products and services that directly contributed to the health and 
wellbeing of communities, renewable energy solutions and sustainable business.

• We will continue to measure and review our Positive Impact revenue reporting and support 
our businesses to pursue opportunities to increase Positive Impact revenue.
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Focus area Why it is important Taking action in 2021 Alignment to UN SDGs

Colleague Engagement
Our mission is to retain great talent and drive 
performance by engaging colleagues 
throughout the Group.

See more on page 40

• As an employer of ca. 2,500 people, we know that an engaged workforce is a productive 
workforce. Keeping our colleagues fulfilled and happy in their roles, as well as holding us all 
to high standards of conduct, is vital to our success.

• Our first Group Colleague Engagement Survey, which achieved an engagement index of 
79%, gave our colleagues the opportunity to share their views so that we can make Diploma 
an even better place to work.

• 550 new colleagues joined the Group through acquisitions.

• Development programmes, further education and apprenticeship schemes.

Health & Safety
Our mission is to keep everyone safe and well 
with the support of a strong Health & Safety 
culture. 

See more on page 41

• As an employer, the health, safety and wellbeing of our colleagues is our priority. This 
concern extends beyond physical health to incorporate mental health and wellbeing.

• An updated Health & Safety Policy. 

• Health & Safety workshops held across the Group to embed the Policy.

• Wellbeing workshops with business leaders to support them in promoting good mental 
health practices in the workplace.

• World Mental Health Day celebrated with businesses displaying posters on how to improve 
mental health and wellbeing at work.

 

Diversity, Equity 
& Inclusion
Our mission is for all our colleagues to feel 
able to bring their full selves to work, fulfil 
their potential and benefit from working as 
part of a diverse team. 

See more on page 42

• Our businesses exist in a society that continues to battle with discrimination and inequality. 
Being a diverse, inclusive and equitable Group is the right thing to do and will also allow us to 
recruit, support, retain and engage the best talent.

• As an international Group of businesses, we operate across multiple communities, sectors 
and end markets. Alongside our colleagues, customers and suppliers, it is also important 
that we continue to make a difference to the communities that we are part of.

• We continue to gather data on gender representation across the Group. 

• As part of our Group Colleague Engagement Survey, we gathered demographic data for the 
first time, which allowed us to analyse engagement in different demographic groups.

• We have calculated our inclusion index, which was very positive at 76%.

• In 2022, we will run listening groups across the businesses to help understand the challenges 
and experiences of our colleagues and how we can better support them.

 

Supply Chain
Our mission is to ensure an ethical and 
resilient supply chain that underpins value for 
our customers.

See more on page 43

• As a value-add distributor, our supply chain is fundamental to our ability to deliver 
sustainable growth and margins.

• We have a responsibility to ensure standards that protect the human rights and dignity 
of workers.

• Our businesses supply essential products and services that save lives, reduce costs for our 
customers and enable responsible development.

• Publication of a Group Supply Chain Policy.

• Publication of a Group Supplier Code, based on the adherence to certain standards 
of human rights, labour laws and environmental responsibility.

• During 2022, our businesses will focus on partnering with key suppliers to align with 
this Code.

  

Environment
Our mission is to be a growing business 
with a shrinking environmental 
impact, targeting net zero.

See more on pages 44-45

• We recognise that our waste and emissions contribute to climate change and environmental 
damage, and we would like every member of the Group to share in our efforts to reduce our 
impact on the environment. We also recognise that we can contribute positively by 
supplying environmentally beneficial products and solutions.

• A new Group Environmental Policy emphasising the importance of reducing emissions and 
measuring and reducing waste.

• Our immediate focus during 2022 will be to develop our roadmap to net zero and support 
our businesses in reducing their emissions.

Positive Impact Revenue
Positioning ourselves for commercial growth 
with a positive impact on society and the 
environment.

See more on pages 46-47

• We believe that by offering sustainable solutions and products that align with our customers’ 
values, we have a huge opportunity to drive sustainability through our growth in areas of 
positive environmental and social impact.

• Many of the commercial growth plans for our businesses are in markets with Positive Impact 
opportunities.

• We have gathered information on our Positive Impact revenue across the Group for the 
first time.

• During 2021 we supplied products and services that directly contributed to the health and 
wellbeing of communities, renewable energy solutions and sustainable business.

• We will continue to measure and review our Positive Impact revenue reporting and support 
our businesses to pursue opportunities to increase Positive Impact revenue.
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DELIVERING VALUE RESPONSIBLY CONTINUED

Colleague 
engagement

Driving colleague engagement
This year we carried out our first Group Colleague Engagement Survey. We had a very 
positive response rate of 84%. Our engagement index score was very encouraging at 79%, 
compared to an external benchmark of 65%. There were common areas of success, namely 
Health & Safety, management style, performance, and job purpose/meaningful work.

Even in the context of such strong scores, there is always room for improvement and ways 
that we can learn from the survey. All businesses consulted with their colleagues on the 
results of the engagement survey in order to identify priority areas and key actions. Many of 
our businesses have also set up listening groups. Plans have been put in place to address 
common themes as well as the outcomes of individual business surveys. The main 
Group-wide themes – leadership style, learning and development, and wellbeing – are set 
out below.

Colleagues in some areas would like more a more structured leadership style, reflected 
in performance feedback and communication. More listening and recognition from 
leadership teams was also a recurring theme. Many of our businesses have now put 
guidance in place on performance appraisals and held focus groups and town hall 
meetings that give colleagues the opportunity to share their views and feedback.

Colleagues expressed an appetite for more learning and development. The Group 
provides support for training courses based on technical skills required for their role and 
development of soft skills. Many of our businesses also have apprenticeship schemes in 
place. During 2022, we will be rolling out a new learning management system. Succession 
planning is also important as the Group grows. Our success is based on the capability of our 
colleagues, and we must build strength to ensure a strong bench with the right skills and 
experience.

Given the stresses of Covid-19, wellbeing was a key concern during the year, which was 
reflected in the Colleague Engagement Survey. In addition to the wellbeing workshops 
that were held with business leaders, we also celebrated World Mental Health Day. Our 
businesses have Employee Assistance Programmes in place and many of our businesses 
also have wellbeing committees and mental health first aiders to support colleagues’ 
wellbeing. We discuss the importance of wellbeing at our Senior Leadership Team updates.

Colleague Engagement Index:

79%
Engagement Survey response rate:

84%

Our mission is to retain great talent 
and drive performance by engaging 
colleagues throughout the Group.

2021 highlights

• First Group Colleague Engagement 
Survey

• Building our internal communications
• Increased focus on talent 

development

KPI

Colleague Engagement Index Score

79%
(Engagement index from Colleague 
Engagement Survey)

Ongoing focus

• Respond to the key themes of the 
Engagement Survey

• Second Group-wide Engagement 
Survey in 2022

• New learning management system
• Onboarding acquisitions and new 

colleagues
• Continue to develop internal 

communications
• Continued focus on colleague 

wellbeing and mental health

UN SDG alignment

Our colleagues
Our colleagues are a cornerstone of our 
business and developing talent is vital to our 
success. In an environment of labour 
shortages, attracting and retaining talented 
colleagues is an important differentiator.

We have worked hard to foster our culture 
across the Group through regular 
communication, including quarterly Senior 
Leadership Team meetings, a new Group-
wide internal newsletter and regular video 
updates from our CEO. These and other 
internal communications keep employees 
informed on matters relating to their 
employment, business developments, 
successes, and financial and economic 
factors affecting the Group. 

The average length of service in the Group 
is consistently ca. seven years and for the 
ca. 120 senior management team it is nine 
years. These figures represent long-term 
skill and experience within the Group.

Our total number of colleagues has risen 
significantly, largely due to acquisitions, 
which introduced 550 new employees 
to the Group. Our average employee 
turnover, which excludes acquisitions, 
has increased from 19.3% to 22.8%, 

Average employees

Average staff turnover  
(excluding acquisitions)

Length of service (years)

largely due to the relocation of our 
North American Aftermarket facility.

Our businesses operate across multiple 
communities. It is important that our 
colleagues can support and donate to 
the communities that they belong to. 
In 2021, the Group made charitable 
donations of £70,376 (2020: £53,715). 
No political donations were made.

For more information

Chairman’s statement p 10-11

CEO review p 12-14

s172 statement p 48-49

The Board p 55
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Health &  
Safety

Health & Safety performance
2021 2020 2019

Potential hazards 420 111 88

Minor injuries 99 68 101

Lost time incidents 24 17 18

Severity rate 7.7 5.2 7.9

Lost time incidents per 1,000 employees 10.1 8.2 9.5

Total injuries per 1,000 employees 51.9 41.1 62.7

• We are in an important phase of raising awareness and feel positive that more 
potential hazards, minor injuries and lost time incidents are being reported. 

• Our lost time incident rate increased from 8.2 in 2020 but remains relatively low at 10.1 
and largely flat on 2019, reflecting the return to the workplace this year.

• A total of 184 working days were lost, with an average of 7.7 days lost per lost time 
incident. This is due to a small number of severe lost time incidents, including an 
off-site slip and fall that resulted in over 30 days’ lost time.

• As part of our drive to cultivate a proactive Health & Safety culture, potential hazard 
reporting increased from 111 in 2020 to 420 in 2021.

• There were no work-related fatalities.

Lost Time Incident Rate:

10.1
Potential hazards:

420

Our mission is to keep everyone safe 
and well with the support of a strong 
Health & Safety culture.

2021 highlights

• Group Policy updated and rolled out
• Group-wide Health & Safety 

workshops
• Wellbeing workshops held with 

business leaders

KPI

Lost Time Incident Rate

10.1
(Total LTIs per 1,000 employees)

2022 actions

• Driving a proactive Health & Safety 
culture

• Continue to focus on potential 
hazard reporting

UN SDG alignment

 

Health & Safety approach
The health, safety and wellbeing of our 
colleagues is a prerequisite to doing business. 
We have a duty of care to any person who 
is working remotely, or working at or visiting 
our businesses. Our values of continuous 
improvement, accountability and respect 
are as relevant to how we manage Health 
& Safety as they are to all aspects of our 
business. We work hard to ensure the Health 
& Safety of our colleagues, visitors and 
partners through good Health & Safety 
culture, standards, governance and reporting.

The Group CEO, assisted by the Sector CEOs, 
has overall responsibility for Health & Safety 
across the Group. In line with the Group’s 
decentralised structure, business Managing 
Directors (“MDs”) are accountable for 
compliance with local regulatory requirements 
and ensuring that Health & Safety processes 
are appropriate to their local business 
needs. This empowers our businesses to 
drive a strong Health & Safety culture, led 
by the MDs and upheld by all colleagues.

During 2021 we reviewed and updated 
the Health & Safety Policy and reporting 
requirements. All businesses now report 
incidents and potential hazards monthly and 
Health & Safety is integrated into monthly 
management reviews. This supports the 
proactive Health & Safety culture that we 
continue to develop across the Group. 

We widened our definition of lost time 
incidents to include any incident or 
injury where work time is lost beyond the 
time taken for on-site first aid. We also 
emphasised the importance of Health & 
Safety culture, potential hazard reporting, 
and mental health and wellbeing.

As part of our work to embed the new Health 
& Safety Policy, we held workshops with all 
the businesses. This offered the businesses 
the opportunity to ask questions, understand 
the strategy and share best practice.

Covid-19
During 2020, Health & Safety was identified as 
an increased operational risk, due to Covid-19. 
This remains a fluctuating issue across the 
Group, with local restrictions and vaccination 
requirements affecting each business 
differently. However, we continue to work hard 
to support the businesses in their local efforts, 
including in support of colleague wellbeing.

Businesses are encouraged to take a proactive 
approach towards mental health and 
wellbeing, and this is reflected in our updated 
Health & Safety Policy. During 2021, we held 
wellbeing workshops with our business MDs.

We continued to hold weekly meetings with 
the Sector CEOs throughout 2021 in order to 
have an overview of Covid-19 risk across the 
Group. With vaccine rates increasing and 
cases of Covid-19 significantly reduced, we will 
hold these meetings fortnightly from 2022.

Lost time incident rate Potential hazards

For more information

Key performance indicators p 16-17

Internal control and  
risk management p 28-33

Board skills  p 64
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DELIVERING VALUE RESPONSIBLY CONTINUED

Diversity, equity & 
inclusion (“DEI”)

Gender representation
Gender representation in 2021 Male Female Total

Directors 4 3 7

Senior management team 92 29 121

Employees 1,604 773 2,377

Total 1,700 805 2,505

Gender representation compared to prior years 2021 2020 2019

Female % of total employees 32.1% 36.2% 35.3%

We continue to have balanced gender representation at Board level, with three of our 
seven Board members identifying as female. Female representation across the Group 
remains above 30%, slightly lower than 2020, largely due to acquisitions.

We have measured the gender representation of the senior management team, a total 
of 121 people comprising the Senior Leadership Team and their direct reports. We have 
chosen this group as our DEI KPI as we believe it gives a good indication of our progress 
as well as the talent pipeline for minority groups.

Gender
Female representation at senior management team level has increased from ca. 21% in 
2020, to 24% this year. Many key senior management appointments during 2021 were 
female, including Directors.

Women remain underrepresented in our senior management team. Our immediate 
focus is to develop formal listening and advocacy groups across Diploma to give further 
context to the data we collect. These groups will give underrepresented groups and 
colleagues the opportunity to inform and drive ongoing DEI initiatives and strategy. We 
will also publish a Group DEI Policy during 2022 and focus on setting targets to help drive 
improvement.

Ethnicity
During 2022, we will measure and report the ethnic diversity of our senior management 
team. Our determination to achieve fair ethnic representation across the Group will be 
reflected in both our DEI Policy and initiatives. 

Our mission is for all our colleagues to 
feel able to bring their full selves to 
work, fulfil their potential and benefit 
from working as part of a diverse team.

2021 highlights

• Demographic data collected 
during the Colleague Engagement 
Survey

• Group Colleague Engagement 
Survey inclusion index of 76%

KPIs

Gender diversity of senior 
management team

24.0%
(% of female senior managers)

Ethnic diversity of senior 
management team
This will be measured from 2022

Ongoing focus

• Create and publish Group DEI Policy
• Establish formal DEI advocacy 

groups to shape Group DEI strategy 
and initiatives

UN SDG alignment

The value of DEI
Embracing and driving progress on DEI 
will allow us to build more successful 
teams. Proactively engaging, educating 
and empowering our colleagues in order 
to become more diverse, inclusive and 
equitable is an exciting opportunity. We 
are committed to continuously improving 
our culture in order to create a workplace 
that allows all our colleagues to thrive.

We endeavour to be an inclusive organisation 
that reflects the global communities that 
our colleagues live and work in. We are 
committed to better representation of 
women and ethnic minorities across the 
workforce, particularly in leadership positions. 

Our Group Colleague Engagement Survey 
allowed us to analyse our colleagues’ 

engagement by gender, ethnicity and 
disability. The results showed equal 
levels of engagement across groups. We 
achieved a very good inclusion index score 
of 76%. The inclusion index is calculated 
from the responses to three questions 
relating to inclusion and belonging. 

The Group remains supportive of the 
employment and advancement of disabled 
persons. Applications for employment by 
disabled persons are always fully considered. 
If an employee is, or becomes, disabled 
during their employment, the Group will, 
if necessary and to the extent possible, 
adapt the work environment to enable the 
employee to continue in their current position 
or retrain the employee for duties suited 
to their abilities following disablement.

Female representation on senior 
management team:

Gender representation on the Board:
For more information

Chairman’s statement p 10-11

CEO review p 12-14

Corporate Governance p 50

Nomination Committee p 64-66
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Supply  
chain

Integrating ESG into management  
of our supply chain
As a value-add distributor, our supply chain is critical to our commercial success and 
reputation. Strong partnerships with suppliers help us to consistently deliver value and 
make a difference to our customers, our colleagues, and our communities.

We require our supply chain to be ethical and we want to work with suppliers who have 
similar aims so that by working together we can achieve our collective social and 
environmental goals. To that end, we have published a Group Supplier Code and Group 
Supply Chain Policy.

Our Group Supply Chain Policy reflects the importance of strategic supply chain 
management, creating value whilst managing risk, and supports businesses in building 
their supply chain core competence. The Policy asks businesses to identify and sign up 
key suppliers to our Group Supplier Code.

Our Group Supplier Code outlines the importance of our supplier partnerships and 
aligning on our goals. It asks our suppliers to adhere to certain standards relating to 
human rights and labour laws. It also sets the tone for our environmental ambitions and 
encourages our businesses and suppliers to support each other in building a more 
sustainable business and offering.

Our short-term key performance indicator will be the percentage of key suppliers that 
are signed up to our Group Supplier Code. Key suppliers include any supplier that is a 
high-volume or high-spend supplier, a critical component supplier or a non-substitutional 
supplier. 

Our mission is to ensure an ethical 
and resilient supply chain that 
underpins value for our customers.

2021 highlights

• Review of business supply chains
• Group Supply Chain Policy and 

Group Supplier Code published
• Workshops with our business 

experts to engage them on the  
new policy

KPI

Percentage of key suppliers that have 
agreed to the Group Supplier Code

This will be measured from 2022

Ongoing focus

• Engage suppliers on the key tenets 
of the Group Supplier Code, 
particularly our environmental 
focus

• Reporting on key suppliers signed 
up to the Group Supplier Code

UN SDG alignment

   

Working with our suppliers
As a distributor, our supply chain is material to 
our commercial proposition, our operational 
execution and our reputation. Given the 
scale of the supply chain, versus our own 
operations, management of this is key to our 
broader social and environmental impact. 

Our focus is to be aligned with our suppliers 
on tackling climate change, offering our 
customers sustainable products and solutions 
that enable them to adapt to a rapidly 
changing world, and protecting human rights.

This year we have created a Group Supply 
Chain Policy to address both ethical and 
environmental issues. We have also introduced 
a Group Supplier Code outlining our ethical 
standards and environmental ambitions.

Human rights
The Group’s activities are principally carried 
out in countries with strong human rights 
legislation; and the Group complies with 
appropriate legislation in the countries 
in which it operates. Group businesses 
monitor and carry out due diligence of 
suppliers through questionnaires, audits 
and visits. This includes monitoring 
human rights within our supply chain.

Our own colleagues are provided with a 
safe, secure and healthy environment in 
which to work and access to an independent 
whistleblowing hotline. They also have access 
to employee assistance programmes.

Modern slavery
The Group has a zero-tolerance approach 
to slavery in all its forms, including human 
trafficking, forced labour and child labour. 
Annually, each business assesses the risk of 
slavery taking place either within the business 

itself or among its principal suppliers. Group 
businesses continuously monitor and carry 
out due diligence of suppliers through 
questionnaires, audits and visits. Based 
on these assessments and the initiatives 
implemented by the businesses to counter 
slavery, the Board was assured that slavery 
is not taking place within the Group and has 
published a Modern Slavery Statement on 
the steps taken to prevent slavery, which 
is available on the Company’s website.

Business ethics
The Group recognises its obligations towards 
parties with whom it has dealings, including 
customers, shareholders, employers, 
suppliers and advisors. The interactions 
with these parties are managed at a local 
level by senior management and the 
Group expects the highest level of integrity, 
ethical and professional standards to be 
maintained in such dealings. The Group’s 
policy is that each operating business is 
responsible for negotiating the terms and 
conditions under which it trades with its 
suppliers. The Group does not operate a 
formal code that it follows with regard to 
payments to suppliers. Group companies 
agree payment terms with their suppliers 
when they enter into binding purchasing 
contracts for the supply of goods or services.

Suppliers are, in that way, made aware of 
these terms. Group companies seek to abide 
by these payment terms when they are 
satisfied that the supplier has provided the 
goods or services in accordance with the 
agreed terms and conditions. The Group also 
maintains processes and policies to monitor 
and review compliance across the Group’s 
businesses in connection with anti-bribery 
and corruption and international sanctions.

For more information

Our strategy p 4-5

Our value-add proposition p 8-9

Sector review p 18-23

Internal control and  
risk management p 28-33

s172 statement p 48-49
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DELIVERING VALUE RESPONSIBLY CONTINUED

Environment

For more information

Our strategy p 4-5

Our value-add proposition p 8-9

CEO review p 12-14

Internal control and  
risk management p 28-33

s172 statement p 48-49

The importance of tackling climate 
change
Climate change is an urgent and global 
crisis. Our waste and emissions contribute to 
climate change and environmental damage 
and we must act to reduce that impact. 
Our Scope 1 and 2 footprint is modest and 
we are not a large producer of carbon. 
However, we do recognise that our business 
activities have an emissions impact that 
goes beyond what we currently measure and 
report. Reducing our emissions and waste 
also offers commercial benefits in increasing 
efficiency, commercial advantage and, in 
some cases, reducing operational costs.

Local management is committed to good 
environmental practices throughout 
our operations. The Managing Directors 

have responsibility for environmental 
performance of their operating businesses 
and each subsidiary is required to implement 
initiatives to meet its responsibilities.

This year we published a new Group 
Environmental Policy that focuses on 
emissions and waste reduction and reflects 
our ambition to proactively reduce our 
environmental impact. Although the policy 
concentrates on those areas where we 
feel we can make a material difference 
– waste and emissions – we continue to 
support our businesses in pursuing their 
own, additional environmental activities. 
For example, our businesses have 
taken part in beach clean-ups, planted 
wildflower meadows, and implemented 
other waste reduction initiatives.

Hercules 
Louisville waste 
initiative
We have asked our businesses to 
start reporting their waste during 
FY 2022, so that we can calculate 
total waste as well as the proportion 
of our waste that goes to landfill 
or recycling. We have been 
communicating and supporting our 
businesses on this during 2021 and 
some have taken the opportunity to 
get ahead.

When Hercules Aftermarket first 
moved to its new distribution centre 
in Louisville, all waste went directly 
to landfill. However, in line with 
broader Group ambitions, Hercules 
wanted to move towards being a 
more sustainable business.

The business worked closely with its 
waste partner to install a compactor 
for mixed cardboard and plastics, 
which account for the majority 
of Hercules’ industrial waste.
Additionally, it has put in place 
a mixed recycling container for 
commonly recycled items, such as 
plastic bottles and metal scraps.

In the first three months after 
installation, Hercules was able to 
save 30 tonnes of materials from 
going to landfill and divert it to 
recycling instead. Motivated by the 
success of this recycling initiative, 
Hercules decided to tackle plastic 
waste from water bottles. Following 
the installation of a filtered water 
dispenser, Hercules saved the 
equivalent of 1,882 plastic bottles 
in the first month alone. 

Our mission is to be a growing business 
with a shrinking environmental 
impact, targeting net zero.

2021 highlights

• Developed understanding of 
emissions reporting

• Group Environmental Policy published
• Workshops on the new Policy
• Preparations for waste reporting 

in FY 2022

KPIs

Emissions intensity ratio

12.5
(Tonnes CO2e per £1m revenue)

Waste intensity ratio
This will be measured from 2022
(Tonnes CO2e per £1m revenue)

Ongoing focus

• Develop roadmap to net zero and 
science-based targets for Scope 1 
and 2 emissions

• Measure and report waste across 
the Group during FY 2022

UN SDG alignment
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Greenhouse gas emissions
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Emissions intensity ratio1 
(tonnes CO2e per £1m revenue)

Gross emissions1 
(Scope 1 and Scope 2, tonnes CO2e)

UK listed companies are required to report their global levels of greenhouse gas (“GHG”) emissions in their annual report and accounts. 
This requirement is for disclosure of Scope 1 (direct) and Scope 2 (indirect) emissions and only to the extent that such emissions are the 
responsibility of the company. Direct emissions include heating, cooling and transport fuel and examples of indirect include purchased 
electricity. The Group’s primary direct energy usage and related CO2 emissions arise from the Group’s facilities.

Emissions intensity ratio1 (tonnes CO 2e per £1m revenue)
21

20

19

12.5

8.0

7.4

The emissions intensity ratio (tonnes CO2e per £1m revenue) increased from 8.0 in 2020 to 12.5 in 2021. However, excluding acquisitions the 
emissions ratio decreased from 8.0 to 7.4 in 2021. The acquisition of Windy City Wire had a significant influence on overall emissions, 
accounting for 30% of total Scope 1 emissions and 50% of total Scope 2 emissions. This is largely due to its manufacturing processes and 
number of sites. The emissions intensity ratio for Windy City Wire was 26.1 (tonnes CO2e per £1m revenue). 

Scope 11 (tonnes CO 2e)
21

20

19

2,554

773

731

Scope 1 emissions increased by 1,781 tonnes CO2e from 773 tonnes CO2e in 2020 to 2,554 tonnes CO2e in 2021. Most of this increase is 
explained by reporting leased vehicle emissions for the first time (813 tonnes CO2e) and acquisitions during the year (870 tonnes CO2e). 
Historically emissions from mobile combustion were reducing as vehicles were sold and replaced with leased vehicles. However, to provide 
a more accurate view of mobile combustion emissions, leased vehicles are now also included. Windy City Wire makes up most of the 
acquisition emissions during the year with 757 tonnes CO2e; mainly due to the number of sites it operates and manufacturing processes.

Scope 21 (tonnes CO 2e) Energy usage1 (kWh)
21

20

19

13,947,146

7,762,447

7,308,359

21

20

19

7,272

3,558

3,275

Scope 2 emissions increased by 3,714 tonnes CO2e (or 6,184,699 kWh) from 3,558 tonnes CO2e in 2020 (7,762,447 kWh) to 7,272 tonnes 
CO2e in 2021 (13,947,146 kWh). 

Windy City Wire now accounts for 50% of the Group’s purchased electricity (tonnes CO2e) due to the number of sites it operates and 
manufacturing processes reporting 3,632 tonnes CO2e (or 5,532,868 kWh). Existing businesses decreased marginally, partly due to the 
closure of one facility with manufacturing capability and heavier usage of electricity. This decrease was set off by an increase from some 
businesses reporting actual billed energy usage for the first time (rather than estimates based on sales data and local conversion factors). 
Ongoing lockdowns have also meant that some facilities were closed or underused while colleagues worked from home, which was also 
the case during 2020. 

Emissions intensity ratio:

12.5
1 The Group has considered the six main GHGs and reports emissions in tonnes of CO2 equivalent (“CO2e”) for both Scope 1 (direct) and Scope 2 (indirect) emissions. These emissions 

are calculated following the GHG Protocol and UK Government Environmental Reporting Guidelines. The Group has used Defra UK GHG Conversion Factors, US Environmental 
Protection Agency Emission Factors and International Energy Agency Factors. Where possible, the Group has reported billed data which represents ca. 85% of the Group’s global 
emissions. For the remaining entities the Group has used an estimation using sales data and local conversion factors. 
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Waste and pollution   6%

Clean and e�cient energy    6%
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Positive Impact 
Revenue

Positioning ourselves for commercial 
growth with a positive impact on 
society and the environment. 

Alongside our five focus areas, we have 
identified Positive Impact revenue as a 
key measure of success. Positive Impact 
revenue is generated from the sale of 
products, services and solutions that 
benefit our society or environment, or 
support the transition to a more 
sustainable future. 

Positive Impact revenue is generated 
across all of our Sectors and relates to 
both environmental and social impacts, 
including clean energy generation and 
efficiency; management of natural 
resources; pollution and waste control; 
health and wellbeing; and sustainable 
communities and infrastructure. 

Our approach to delivering value 
responsibly incorporates both risk and 
opportunity. In addition to the many 
social and environmental challenges 
facing society, there are also huge 
opportunities to be found in the scale of 
transformation required, many of which 
have been accelerated by the pandemic. 
Our Positive Impact revenue streams are 
already an important component of 
current and future growth.

As a distributor, we are not always able to 
determine the final application of all our 
products. If we look only at revenue where 
the final application of products is known 
– which is ca. two-thirds – our Positive 
Impact revenue accounts for ca. 64%.

There is huge opportunity to increase our 
Positive Impact revenues and each of our 
Sectors has growth plans in place that 
include positive revenue initiatives. 

Health and wellbeing

Life-saving diagnostics
Our Life Sciences businesses offer diagnostic 
solutions that make it quicker and easier to identify 
life-threatening diseases. Whether that’s Covid-19 
testing, cutting-edge stabilisers that slow DNA-
shedding in blood samples, at-home testing kits 
that make cancer diagnosis accessible for remote 
communities, or sepsis testing that provides quicker 
results than anything currently on the market.

Safe and sustainable communities 

SmartGUARDTM – making buildings safer 
and keeping first responders connected
Bi-Directional Amplifiers (“BDAs”) and Distributed Antenna Systems (“DAS”) are the 
dedicated communication systems of first responders. For building owners and property 
managers, having a dedicated public safety communication system is becoming 
standard and DAS is often an integral part of many fire evacuation systems.

Windy City Wire decided to focus on driving revenue from BDA/DAS and aligned with 
their OEM partners to ensure access to the essential products required to service the 
market. Windy City Wire also created SmartGUARDTM – a significant market disruptor 
with a unique jacketing that provides mechanical protection, eliminating the need for 
customers to run conduit and then run cable through that conduit. SmartGUARDTM 
significantly reduces overall installation costs by reducing materials needed and labour 
hours; customers have seen savings of as much as 55%.

Windy City Wire has also aligned with the Safer Buildings Coalition to remain ahead of 
trends and has also made a significant investment in inventory to support growth. 
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Clean and efficient energy

Supporting the 
transition to a more 
sustainable future
Our Seals and Controls businesses supply products 
used in the generation and supply of renewable 
energy, including seals and trunking for wind turbines, 
hydraulic sealing solutions used in the generation of 
solar energy, and cables and connectors used in the 
distribution of renewable energy.

Our Controls Sector also supports responsible energy 
management and efficiency through the supply of 
components used in electric cars, trains and planes; 
fuse boxes that make street lighting LED-compatible 
and improve the energy efficiency of our towns and 
cities; and specialist wire and cabling that reduces 
energy waste through automation.

Waste and pollution 

Ecomap – preventing 
leakage and pollution
VSP Technologies works side-by-side with its 
customers to provide gaskets that prevent pollution 
and leakage of toxic and environmentally 
damaging chemicals into the atmosphere. 

VSP’s Gasket Leak Calculator provides customers 
with relative emissions rates to find the right gasket 
material for a particular application. Its Ecomap 
programme offers customers technical support in 
environmental compliance, eliminating fugitive 
emissions and preventing leakage.




